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O´Grady, John (Shell) 

LIFE OFFSHORE ON A TYPICAL INTERNATIONAL SHELL DEEPWATER DRILLING RIG 

Life offshore on Shell deepwater drilling rigs involves adventure, hard work, and camaraderie. In 
this presentation I will discuss the main themes of life offshore including the emphasis on process 
and occupational safetly, diversity and inclusion, the work cycle and associated Covid complica-
tions. In Namibia, were we have been most recently drilling Deepwater wells, we have used three 
rigs so far in the campaign, two drill ships and one semi submerisble. Delivering a deep-water 
drilling campaign requires the talents of many. Onboard, we have engineers, petrophysicists, ge-
ologists, welders, electricians, lab technicians, crane operators, drivers, pilots, chefs, and cleaners 
– all contributing to the teams well delivery endeavours. 

Drill crews on Shell’s international rigs are multi generational, and multin-ational. Cultural, behav-
ioural and religious norms are diverse. We work shifts, maintaining round-the-clock operations. 
The rhythm of life revolves around well delivery activities, safety protocols, and maintenance 
tasks. In Sao Tome, the relentless hum of machinery blended with the sound of crashing waves. 
Sights of humpback whales and fully armed anti piracy vessels created a unique symphony of oil 
and gas industry interfacing with the natural world and all its hazards and dilemmas. Crew mem-
bers spend weeks or months away from their families, relying on satellite communication to stay 
connected. Normality for our families is generally when we are away from home. 

In 23 years of working for Shell, there have been some major shifts in organisational thinking for 
offshore and oshore well delivery teams. Offshore, I have come to expect the unexpected and in 
this presentation I will give you and sense of what can look like. 
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It’s not always easy though! The places we work do not always agree …..



Shell Namibia Drilling Campaign 2021-2024

Marine, Social and Environmental Focus
8

Rig Moves

252
ROV Dives

7,200 
Nautical Miles 

Transited

57,600 
Tons of Cargo 

Shipped

+290,000 litres
Slops recycled into Fuel Oil

+30,000kg
Wooden Pallets recycled 
into affordable furniture

2023 CEO Awards
Namibia Waste Recycling – receives honourable 

mention in Respecting Nature category

2
Well tests 

conducted

31%
Reduction in CO2 

Target (OP24) 

6 ORA Runs
PTA technology to reduce / eliminate 

Well testing



Diversity, Equity & Inclusion: Gender balance in the Shell Namibia 

offshore environment…..

….. Six offshore female Wells 

Supervisors and one female WOTL



International Women’s Day on the DBO









Basics of Offshore Life

➢ 24 Hours a day – every minute needs to be accounted for

➢ Schedule: 28 days on / 28 days off

➢ 12 hours shift and 12 hours off

➢ Laundry done! Great Food / Healthy Food – all you can eat!

➢ Room is cleaned – you might have to share 

➢ Gym – be extremely careful on the treadmill floating rigs!

➢ Barbeques / Party and Helideck concert for Crossing the  equator.

➢ Higher rates of pay!  All your costs are covered while offshore.

➢ Much more time off! Working only 6 months of the year.

➢ Forced abstinence from alcohol (drug tests carried out) 

➢ High degree of cultural and religious diversity on international rigs

➢ Payment or extra time off for the travel days 

➢ Helicopters and private jets!

➢ Sometimes crew change by boat (7 hours sail in Mexico)

➢ Time is money! Screw ups can be very expensive very quickly!

Main Disadvantages 

of Offshore Life

Higher chance of 

missing major family 

events – not every 

company is as well-

resourced or as 

compassionate as Shell

Far away from family in 

emergency

Normality for our families 

is when we are away! 2 

Days to get there and 2 

days back = 32 days on 

/ 24 days off

Covid made everything 

more complex, less safe 

and more expensive

Big differences in life 

outcomes of Team 

members





Valaris DS7 Drillship – Egypt 2019

Noble Globetrotter 1 Drillship – Egypt 2018





Process Safety



Toolbox Talks 

with Covid 

face masks

Valaris DS-10 

Namibia 
January 2022
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Picking up Rubbish on the Deepsea Bollsta – Namibia 2023



Deepsea Bollsta

Pre shift meeting

Namibia -March 2023



The Valaris DS-10 Drill Ship quayside in Walvis Bay, Namibia April 2022

14Valaris Rig of the Year 2021



Maersk Voyager Drillship – Walvis Bay Anchorage - Namibia April 2022
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Dual Derrick – way to go for maximizing well delivery performance
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Graff-1 
Concurrent Operations
Riserless Phase

Main Operation: 

Run BOP

Pressure test 22” casing to 1,200psi 
once landed.  

Concurrent Operation 

Aux rig off limits during Riser running 
due to risk of 75ft Riser Joints falling 
across drill floor.

Pressure test C&K manifold, FOSVs, 
Grey Valves.

Move 14” Casing Running equipment 
to Drill floor.

Move 14” Centralizers & Stop Collars 
and Thread Lock to Drill Floor

Rig up for 14” Casing during flat time. 
Commence picking up stands of 14” 
Casing during flat time.

BOP Deployment Video

Running 20” Casing



JACA-1: Sao Tome & Principe

Rough Toothed 
Dolphin

Humpback Whales 
& Dolphins

Humpback Whale 

False Killer 
Whale



Continuous Coring 

18



Arrival of a fishing boat in Namibia – Q1 2022
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Arrival of a small boat in Mauritania 



The sacrificial sheep – Egypt 2020



Biostratigraphy

Shell subsurface colleagues report encounters with young earth creationists and colleagues 

from evangelical Christian backgrounds who cannot reconcile religious faith with scientific 

understanding of the Earth. 

Offshore, under the geologist’s microscope, decades of data gathered by stratigraphers, 

paleontologists, geologists, and geochemists from many cultures and faiths provide compelling 

evidence of the Earth’s evolution, age and history.

Biostratigraphy provides insights into Earth’s history by using fossils as time markers.

Tool for understanding age of  rock layers and major global events like mass extinctions!

During the 5th extinction event, certain index fossils disappeared from the fossil record, helping 

geologists pinpoint the timing of this and other significant events.

21

https://geo.libretexts.org/Courses/University_of_California_Davis/GEL_109%3A_Sediments_and_Strata_%28Sumner%29/Textbook_Construction/Biostratigraphy__Biozones_and_Zone_Fossils


The Offshore Environment

22
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London Underground: 

Crew Change during 

Covid!

Worldwide Covid Lockdown! Oil and Gas workers still on the move

Frankfurt Airport – mid-afternoon! Me and 

Albert and a few essential workers

The scramble for the 

flight out of Cairo



Going to work on the La Muralla Semi-Submersible – Tampico, Mexico

25Full Covid precautions in place



ORA PTA System - Technology to reduce or eliminate Well testing & emissions

26
Make up ORA Packer connection 

using C-Spanner

Upper ORA Packer – condition as 
run Rigging: Pad Eye sub in Elevators 

ORA Circulation sub make up

Stab ORA Locomotive 
electrical connector Upper ORA Packer 

deployment
Stab Upper ORA Packer 

connector
Make up ORA Packer connector using C-

Spanner



Copyright of Shell International B.V.

OPERATIONS

LOGISTICS & PEOPLE

HIGHLIGHTS

9 9 610

8

0 14* -31%

• Built or used Franchised content for 100% of programmes

• TQ/BIC delivery – 75% of wells

Dryhole Days:

• La Rona 22.71 days (TQ)

• Graff-1 33.25 days (TQ)

• Jonker-1X 45.45 days (TQ)

• Graff-1ST 5.53 days (N/A)

• Lesedi 21.52 days (Q2)

• Cullinan 33.85 days (Q2)

• Jonker 1A 44.01 days (TQ) 

• Jonker 2A 25.02 days (BIC)

• Enigma-1X 22.74 days (BIC)

25* 5713*6

25.5km 33.7km

2

xkm

1,634k* 

50

7900m³

34947 57.6k* 252* 7200*

1815* 18.3km 20

3

* Bollsta Campaign only



Shell Namibia Drilling Campaign 2021-2024

Wells Ambition 2025+   Great People, Great Opportunities, Great Place to work
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